
APTOS LITTLE LEAGUE

BOARD OF DIRECTORS MEETING AGENDA

December 6, 2018, 7:00 PM

RIO SANDS MOTEL

I. Approval of Minutes

II. New & Open Items

-- Paradigm January Clinic
-- Water Line for snack shack wrap up & Snack Shack Inspection
-- 

III. District Business

-- ASAP Plan and backgrounds

IV Info Officer Update

-- Registration / Evaluations / Manager Selection (Get the word out!)

V. Treasurer Update

VI. Fundraising Manager Update

VII. Field/Batting Cage Manager Update

-- New Pitching Machine and cage donated to the league by Tim David through Mike Pettit.

VIII. Equipment Update 

-- Clean up day for storage area in back of snack shack (let’s get one on the calendar)

X. UIC Update

--Still Need a New UIC
-- Umpire training for new umpires

XI. Safety Officer Update

-- Meet to create the background process and ASAP Plan

XII. Snack Shack Update

XIII. Commissioners Update 

XIV. Adjourn/Next Meeting January 3rd 


